" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

L\ KANEPACKAGE PHILIPPINE INC.

of ,) No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

I:l Inhouse Detection

. Customer Claim

Control No.: 398 Date Issued: 2103 11

Cus_to'mer. EPSON Attention To |Ms. Mhedy Magsaysay / Mr. Rexel Almario

ltem Code | 5154499-00 Department |WHSE/ QA

Item Description '|BUBBLE BAG 130x80x9.6 Date of Detection 2103 08

Job Order Number - - |J021-M-00273-11 Section Detected CUSTOMER - EPSON

_ ILLUSTRATION OF THE PROBLEM B vaor [ ] Minor i
Lot Quantity (pcs.) : . Reject Quantity (pcs.) 4 Rejethe'r_c:e'glég_eX’
3000 500 16.67%
] Natl.ire' of Defect;
T : —
HUBBLE
1
LACKING QUANTITY
Requirement:
D.R. QTY = 3000 PCS. Quantity should be complete
Actual Qty Received = 2,500 PCS.
ACTUAL PACKING: Aehal
QTY / BUNDLE = 25 PCS. i
HEIGHT = 6 x 4 LAYERS
WIDTH = 5 x 4 LAYERS
Lacking quantity of 500 pcs.
NO. OF OCCURRENCE DISPOSITION - AREA OF OCCURRENCE / ORIGIN CONTENT
. First D Hold D Slotter |:| Gluing D Material
I:l Recurrence I:' Special Acceptance I:I EQOS |:| Vertical I:I Dimension
No.: D For Rework I:‘ Diecut . Others: l:l Appearance
Date: . Reject / Disposal I:] Detaching WHSE . Process / Method
S o : ; Received b
Issued by Checked by Approved by s Bem?’ :
drian Vergara Ms.%e/m%eda @ 5 @. ario
QA-IE Staff QA Supervisor QA Asst. Manager Head! Supervisd

I. INVESTIGATION/ ANALYSIS

DIRECT CAUSE: (Analyze the reasqr_l-.of occurrence, why it happened?)

INDIREGT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Why 1: Why 1
o
£
_:T:’ Why 2 Why 2
E Why 3 N /ﬂ Why 3 N /H
[0}
;“% Why 4 Why 4
Why 5 Why 5
Why 1 Why 1
23
ch“> Why 2 Why 2
o
F o lwhys N / A Why 3 N / f
)
§ Why 4: Why 4
Why 5 Why 5:
Why 1 Why 1
8
% Why 2 Why 2
=
7 [ GEE ATTACHED FILE Why 3 \GEE ATTACHED FiLE
Q
§ Why 4 Why 4
o
Why 5 Why 5

QA-027-FO1 REV.01



L~ KANEPACKAGE PHILIPPINE INC.

) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

)
7

" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

FINALICO

 OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

NCLUSION

OUTFLOW ROOTCAUSE

Miscouht the quantity at qupplier side

it ing i Sed
ﬁ&yﬁ%ek Y checking is based only on the lot

_ IMMEDIATE ACTION: (Action to be done to contain/ temporary carrect the problem found)

CORRECTIVE AGTION: (Actions to be done to ensure that the problem will not happen again).

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM i
N/A e ———  System N/ﬂ
WIP Nl' H
Fo N /A
B. Orientation : ;
Date U 0348 Time | T:00RM- T30RM, Design /
Title C’«“H' Tools N / P[
_ ~sew attachgol fttenclance,. Sheet
lees WHSE
C. Reworking
Rework Quantity .
- N/n ——  Process See Atrached File
Total Good N /H
Rework Percentage (Good) N / H

QA ROO 0 o be ed o

Identified Rootcause

Date Conducted:'z.j 0 Z; !2 PIC: B 3 !gmmg

Recommendation

:Vl\N\Bwu“’f C\}Ié-,(upp\l?)ir\%\dlw*
hée  rece count only hf,m,m S ¢
attached 10t laiodl % compare fo O st o i

Il. CORRECTIVE ACTION VERIFICAT

ION (To be filled out by QA In-charge)

Checked by - Date Implemented? Rerarks
1st Verification of Action HVU@ ara 21 031§ [AYes ( fNo OH is \mplmenifd
2nd Verification of Action [ ]Yes [ 1No
ard Verification of Action [ ]Yes [ ]No : _
Effectiveness of Action | Veﬁ‘g e, _ 2 68 oy [ Yes [ ]No_ OA.ig eff eetive,

IV. CLOSURE

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

Approved by:

Process aner_Ackn_owii_a&gment: (Receiving Section)

Y

7 e g

Supervisor QA Rsst ana% Line Lelad eparfmen; 6'
ﬂ bﬁbt{ Date: ’“ 05 OC{ ate: Oq lLl 05 D'-l

DATE AND :

SIGNATURE

QA-027-F01 REV.01




Contml No

K»-.‘?\)KANEPACKAGE PHILIPPINE INC. ABNORMALITY REPORT .. AR—03 00019

I. item Information

Item Code 515449900 Customer EPSON

Item Description BUBBLE BAG 130X80X9.6 Delivery Date 210308

Detection (Section / Area)| CUSTOMER (EPSON INCOMING) Job Order Number 00273-11
Inspection Date 210309 External Provider PINK TREASURE
Affected Quantity 3000 PCS Reject % : Date Received 210305

Problem Description LACKING QTY Delivery Receipt Number [39191

Il. Visual Rgfereﬁce'(D__efect-l:llu_;tra{ion)

D.R. QTY. = 3000 PCs.
ACTUAL QTY RECEIVED = 2,500 PCS.

ACTUAL PACKING :
QTY / BUNDLE = 25
HEIGHT =5 X 4 LAYERS
WIDTH =5 X 4 LAYERS

SIDE VIEW

lll. Documented Information Review (To be filled out by QA Line leader)

Related Doc. Info. Control Number
[~ Procedure Manual:  pps . - O1@
D Technical Drawing : PJ/,&
B’ Work Instruction : wh = & - 001 210
E} J_Ob i V0273~ Y &8 . I |:| Applicable
[ Repors: p-03- 001G Recommendaton| TOR PPLACEMENT oF fupPLIEn
[ A4 Defect Limit: CENBRAL PEFELA LMIT
V. Initfql Di'qu_sit_ion (To be filled out by ME Department If'_Need V. Final Disposition

Requirement: zﬂbo Pa‘,

= Actualil 9 Im [

(] Not Applicable

‘:] Good D Conditional (Please indicate details) |:| Rejected I:] Condmonal (Please indicate detalls)
|:| Rejected |:| Backload
|:] Backload |:] Good Person In Charge Target- Date Signature ;
] D For Sorting k
N D For Rework

Remarks: nﬁ%\,\es‘r Qa d»e\we ﬁb‘
1110!( W@XK o§ \m

. Deectedby | Checkedby | Initial Approved by_ju_f'Neededj ~ Approved by | . Notedby
cUEToMER.
HMENDGLA N/ORLANDA : N.CEPEDA R. RI
oA Inspector C%Lme Leader | \ME Supervisor : QASupeWzvsor clieas VQA/ Head
Important; Backloading Policy (Exéemal e Evalualionsn (B S [ Approved by o i epantion
Provider Rejects) [] <80% No Need [] Backioad
Rejection rate that is more than 80% of the total
quantity shall be approved by Top Management [] »80% Need [] Accept
before backloading. i qu_Maﬂagé‘r_nf-‘nt:_u | other
' Note: All details must be filled out completely. QA-003-F13 REV.03

Submit this form to Line Leader immediately after accomplishment.



KANEPACKAGE PHILIPPINE INC. WHY - WHY ANALYSIS
|} Mo. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
/ Telephone No. (049) 5457-7166 to 69 . AND ACTION REPORT
Fax No. (049) 545-6302 Control No.: 2411-210316  Date lssued: 210316
External Provider: ' PINK TREASURE Attention: MS. RONA VARIAS
part Code: 5164499-00 Part Name: BUBBLE BAG 130 X 80 X 9.8
Received Date of KPPI: 210306 DR No: 39191
~ LLUSTRATION OF THE PROBLEM : DETAILS
i VI'EWW z Lot Quantity Reject Quantity | Reject Percentage | Reject Limit
3000 508 16.67 0.07%
Nature of Defect:
LACKING QTY
Requirement:
THE QUANTITY SHOULD BE COMPLETE.
Actual:
LACKING QUANTITY OF 500 PCS,
NO. OF OCCURRENCE: DISPOSITION & DEFECT RANKING: PLACE OF OCCURRENCE: CONTENT:
- First D RTS D Replace . Major D 10A D Others D RoHs D4M Violation
D Sacond [:] Hold [:] Rework [:[ Minor D 0QA D Material [ | Others
D Recurrence [:} Special Acceptance D Screening B Dimension
Mo.: D Sort . Customer . Appearance

Issued by Checked by: Approved by

Why-Why Reply Due Date

ﬂMWSor

QA Asst. Manager

KPPI Custarner Claim Why-Why Report
(max, 3 days) (max. 5 days)
210319

¥

e
QA Refbet ahgd Rework
g )

INSTRUGTION TO EXTERNAL PROVIDER FOR IMMEb_lATE ACTION

T
1. Need to Sort all Stocks that includes WIP and All FG (External Provider's Site)
2. Subimit Sorting Report Results immediately to KPPI (max. of 2 days upon info)

- WHY- WHY ANALYS!S DETAILS (TO i.lt. a

DIRECT CAUSE (Analvze the reason of occurrence, why it happened?}

3. Need to Attach "Initial Part Tag" for First Lot produced as per Action done
4, Strictly comply submission due date for this form

cnompll hed h',r exlvmdl providar)

INDIRECT CAUSE: {Anaivze the reason why it reached KPPl why nutﬂow?)

1. WHY:

QUANTTY OF MARERIALS 10 BE UskD  INDICATED W J.0.

WAS O FOULOWED.

e kNG ORERROR ik AIE W \inediarely i
e PACIC WFER BUNOUNG 1 25 RCS.

2. WHY: e SNG oPeERATOR WAS CONFUSED with e
HUMBER OF cuts DURING RANDOM INSEEGHON OF @A, HE
FoReor _HE _CORRECT  WUMBER OF SUIIS .

WY %\6
PACKING  OPERATOR 0\ WOV BUNDLED THE WEM
10 WOPSS BEFCRE  PUCING (N TIE PUSTIC-

3. WHY:
HE DID NOT DOUBLE COUMT WE SLITIED bueele kol

BEFORE PASSING oW DX PROGESS.

3 WHY:
CHE WRS NOT AWRRE tHRT ThE SCkED WeEme WAS

LACKING _ OF BO0KCS.

4. WHY:
URING  SEAUING . T OPeRATOR  BASED WS QUMY

OUFAIT o SURTED  BUBBLE RoLL. HE DIO NOT COUNT RE

4, WHY:
CHE 010 MOT DOURE CouNT THE  PACKED WENS.

SWHY: CEALED PUBRLE PAGS Bechusk WEY ARE COMARCEN]
THAT TS SUTED woglle ROW- IS (oiETE BASE O

5.WHY: Ogi FOclS ON THE. DIMERSION ¥ VISUAL WSPECTION
OF TheNiS, QWE BRSED THE GURNTITY ON THE IMYACHED

HE CONPNATON INOcAveD 1IN JO.

(o Wbl FoR LoRRe

L 4

T LokD The vern I TRUCK FoR  DEUVER.

QA-005-F04 REV.08



#

@KANEPACKAGE PHILIPPINE INC. WHY -~ WHY ANALYSIS AND ACTION REPORT

b

s SuttinG CEALING
RN (Countr e # o it I (@uNT WE STRED WIS BACE) FACKING ——> Ok NH
y SUttING CEALING - ¢ AL NTING PACKING il
i ' angmv@%%ammas DN o oo coull U

2 | Who/when

erion

Ty WL
ek

WIP : [¢] o o [} SEE ‘Aﬂm
FG o o o 2

[ aie | mme | - Aclions tobeidone to'limipateiattlion.
Title PACRACING  STANDARD FOR SISUIGT-on
| Attendees | AL SUALIPIER PACKING _OPERATO TIGHTENED  CHECKNE o QuaNTiY OOA /

AL :
O, RENS BEFORE  LOADING |

Rewprk Quantlty
Total Good:

Gﬂ ?;f)r ) ‘ ri’hr irto b c’ﬁ?‘ﬁ S o
UCE THE  PROVIDEY PACKAGING  STANDARRO  AS REFERENCE +OR PREKING
KL CONCERNED  OpeRATORS BROM sUTING , SEBAUNS ¢ PACKING

SRS
RONA- NARIAS / Qi \EADER

REVIEW/AND APPROVAL (To ba
-~ = = yos =l RS "g‘, =i

I:] SATISFACTORY {Report is accepted, For verification of counte}measures)
[] UNSATISFACTORY (For Revision, Re-issue)

CORRECTIVE ACTION VERIFICATION (1o be:

e

1st Verification of Action [ IYes [ ]INeo
2nd Verificatlon of Actlon [ 1Yes [ ]INo
3rd Verification of Action [ JYes [ ]}No

S }Ea?'gw:i#r-m “%égc—ﬁgf.#
[] smiLLopen (Re-ssue)

[] coseo

QA Staff QA Supervisor OA Asst. Manager
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KANEPACKAGE PHILIPPINE INC.

ATTENDANCE SHEET

Submitted by: |

ACTIVIT% WARERIWT  WEEKLY MEENNG

Date: [ mawn 15, 20 |

Dlswssedt = I9F (Epsan laukivig quanhity)

[ot wo. 0&r Dundie tdme as  O+her wstwier

. Awendees

Onented WHSE Reverver to ooy baced ) Supp)
LUEIVET + ae &}%a

[ FIRSTNAME | |

LASTNAME | [  DIV./DEPT. | |

SIGNATURE |

T fngtl Clamk uena Wi ® ﬁw

2 s Bes Oker UMK, : c%/?_

3 ,ch,{,]‘nmc}' CoYnea wWiSE //
QOAQM‘XI’& Lalh e W HSE %

: T Ty T T

6 4 wly ﬂL"f“ﬂZM : N ™ / ﬁ/* s

.7 %Jq el 'ﬁwm e, , (,{)/’isf'/ ///// \4\)

8 Jawrgl Lot AIE WHSE / C el

O g tau WOSS L Wt 2 WY | ?@J}/

L Mﬁiﬁry} b falvago : Whpo : },f alu%)

" R""‘Wﬁ Mowds Ubhure- % /

Kb ALY (Jree i)

O Ll AL NHEK ’ A

“_TmeL izl 2azh eSS v O

15 ' w

16

17

18

19

20

21

22

23

Note: This form is confidential. Do not use as scratch paper.
GA-001-F13-Rev. 01
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